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AGENDA
BOARD OF REGENTS MEETING
TEXAS EASTERN UNIVERSITY
4:00 p.m., May 5, 1976

I.

Invocation - Rev. Roland T. Scales, Minister
Pollard Memorial United Methodist Church

II.

Approval of Minutes, March 17, 1976
REPORT: Minutes of the April 14, 1976 meeting were not
completed in time for mailing with this agenda and will
be distributed at the Board of Regents meeting on May 5,
1976.
Motion:
Second:
BOARD ACTION: Appropriate action will be taken upon the
recommendation of the chairman.
(approved) (disapproved)

III. Approval of Agenda
REPORT: Each of you was furnished a copy of the notice
sent to the Secretary of State in accordance with state
law, advising him of this meeting and furnishing him a
copy of the items to be considered today. Is there a
motion to approve the agenda?
Motion:
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Second:
BOARD ACTION: That the agenda of the Board of Regents
meeting as presented to the Secretary of State pursuant
to state law be approved.
(approved) (disapproved)
IV.

Report of Standing Committees
A.

Executive Committee - Chairman Robert G. Schleier

B.

Academic and Personnel Committee - Regent B.H.McVicker, M.D.

C.

Campus and Building Committee - Regent Neal E. Velvin

1.

•

Campus Flagpole Facilities
REPORT: A report will be given by the Campus and
Building Committee on the erection of flagpole
facilities on the permanent campus.
Motion:

141-4,4

2

Second:
BOARD ACTION: Appropriate action will be taken upon
consideration of the report by the Campus and Building Committee.
(approved) (disapproved)
2.

Architectural Progress Report
Geren Associates Architects Engineers Planners will
give an architectural progress report relative to
Phase I and Phase II facilities.
Motion:
Second:
BOARD ACTION: Appropriate action will be taken upon
condideration of the report by the firm of Geren
Associates Architects Engineers Planners.
(approved) (disapproved)

D.

Finance and Appropriations Committee - Regent C.Quentin Abernathl

E.

Legal Committee - Regent Jack C. Morgan

V.

President's Report and Recommendations

VI.

Report of Special Committees

VII. Unfinished Business
VIII.New Business
IX.

Adjournment
Motion:
Second:
Time:

•
MINUTES
Special Called Meeting of

BOARD OF REGENTS
TEXAS EASTERN UNIVERSITY

Held on the Campus of
Texas Eastern University
May 5, 1976

The Board of Regents, Texas Eastern University, convened at
4:00 p.m., May 5, 1976 with five members present: Chairman
Robert G. Schleier, C. Quentin Abernathy, H. J. McKenzie,
David K. McKie and Neal E. Velvin.
Also present were James H. Stewart, Jr., President; John R.
Sawyer, Vice President for Fiscal Affairs; L. J. Grubbs, Director of Physical Plant and Resident Engineer; J. Archie
Whitfield, Director of the Office of Public Information; and
Rosemarie Cross, Secretary to the President.
Others in attendance were Rev. Roland T. Scales, Minister of
Pollard Memorial United Methodist Church; Preston M. Geren
and Robert Bradley of Geren Associates Architects Engineers
Planners; Judge Harry Loftis of Tyler; Nancy Madsen, Tyler
Morning Telegraph; and Mike Edwards, Radio Station KTBB.
The meeting was called to order by Chairman Robert G. Schleier.

•

ITEM I.

•

INVOCATION

Rev. Roland T. Scales, Minister of the Pollard Memorial United
Methodist Church of Tyler, brought the invocation for the opening of the meeting of the Board of Regents, Texas Eastern
University.
ITEM II.

APPROVAL OF MINUTES

Chairman Schleier announced that approval of the minutes of the
April 14, 1976 meeting would be deferred until the next meeting
of the board in order to give members of the board time to review
the material.
ITEM III.

APPROVAL OF AGENDA

Regent McKenzie moved, and Regent McKie seconded, that the Agenda
of the Board of Regents meeting as presented to the Secretary of
State pursuant to Article 6252-17, Section 3A, Vernon's Texas
Civil Statutes, be approved. Motion carried unanimously.
ITEM IV.

ANNOUNCEMENT OF EXECUTIVE SESSION

The chair announced that it would be necessary to have an executive session later in the meeting as authorized under Article
6252-17, Section 2, Paragraphs (f) and (g), Vernon's Texas Civil
Statutes.

•

ITEM V.

ARCHITECTURAL PROGRESS REPORT

Regent Velvin introduced Preston M. Geren of Geren Associates
Architects Engineers Planners who expressed appreciation to the
board for selecting Geren Associates as architect for the health
and physical education facilities. Mr. Geren announced that his
firm was proceeding with plans for the Phase I health and physical
education facilities using the existing floor plans and elevations
previously bid with only minor revisions and expected to have
the plans ready for bid on June 15, 1976. In order to meet
this schedule, however, some of the deadlines for the Phase II
buildings would need to be delayed by about thirty days. This
delay is necessary in order to meet the occupancy date of September 1977 for the health and physical education facilities. The
occupancy date for the Phase II business and science/mathematics
facilities will be May or June 1978.
BOARD ACTION: Regent McKenzie moved, and Regent Velvin seconded,
that the architect be authorized to set a priority on plans for
the health and physical education facilities for completion on
June 15, 1976 with an approximate thirty-day extension on some
deadlines previously set for the Phase II Business and Science/
Mathematics Buildings. Motion carried unanimously.

•

BOARD ACTION: Regent Velvin moved, and Regent Abernathy seconded,
that the Campus and Building Committee be given authority to meet
and approve architectural plans for the health and physical education facilities as they approach completion. Motion carried
unanimously.
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ITEM VI.

•

APPROVAL OF ALTERNATE BIDS

Mr. Geren asked board approval of the base and alternate bids
for the health and physical education facilities.
BOARD ACTION: Regent Velvin moved, and Regent McKenzie seconded,
that the Board of Regents approve the base and alternate bids to
include Alternate 1, necessary grading and construction of two
outdoor basketball courts, four outdoor tennis courts, sprinkler
system and water line; Alternate 2, lighting for four tennis
courts; and Alternate 3, rough grading of remainder of athletic
and recreational fields. Motion carried unanimously.
ITEM VII.

ARCHITECTURAL CONTRACT ADDENDUM

Mr. Geren requested that the April 14, 1976 letter from Texas
Eastern University accepting his firm's proposal relative to the
health and physical education facilities and his April 30, 1976
letter of agreement as to terms serve as an addendum to the present
contract between the two agencies.

•

BOARD ACTION: Regent McKenzie moved, and Regent McKie seconded,
that the Board of Regents approve the April 14, 1976 letter from
Texas Eastern University to Geren Associates Architects Engineers
Planners and Mr. Geren's April 30, 1976 letter as the terms under
which Geren Associates Architects Engineers Planners will provide
complete architectural and engineering services for Phase I health
and physical education facilities and, further, that these two
letters serve as the official agreement between Texas Eastern
University and Geren Associates Architects Engineers Planners for
architectural and engineering services for Phase I health and
physical education facilities as an addendum to the present contractual agreement for Phase II facilities between Texas Eastern
University and Geren Associates Architects Engineers Planners.
Motion carried unanimously.
ITEM VIII.

CAMPUS FLAGPOLE FACILITIES

Mr. Geren announced that flagpoles for the permanent campus had
been purchased by the Texas Eastern University Foundation, Inc.
and are scheduled to be installed by Denson Construction Company,
Inc.
BOARD ACTION: Regent Velvin moved, and Regent McKenzie seconded,
that the Board of Regents approve the location and construction of
the flagpole base east of the point where the Administration Building and the Phase I Science/Mathematics Building connect and that
L. J. Grubbs, Director of Physical Plant and Resident Engineer, be
authorized to adjust the placement of water lines and/or sprinkler
heads that may be necessitated by the construction of the flagpole
base with the cost of the adjustment to be billed to the Texas
Eastern University Educational Foundation, Inc. Motion carried
unanimously.

•

ITEM IX.

PHASE I CONSTRUCTION REPORT

At the request of Chairman Schleier, Mr. Grubbs gave the following
oral report:
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•

Power Plant: All equipment has been tested in the Power Plant
and everything is working satisfactory. There are still some
final adjustments, but basically the work is progressing well.
Site Work: All site work construction is essentially complete.
There are still some lighting standards to be installed along
the sidewalks, but essentially all exterior lighting is complete.
Student Center: The preparation of an architectural punch
list is in the process of being prepared and the mechanical
punch list has been completed. It is anticipated that the
inspection will be complete by the end of this week or the
early part of next week.
Administration: This building is essentially complete and we
expect to have the punch list completed around the first of
July. We are in the process of cleaning up and putting some
of the final touches on this building. Fixed seating has been
installed in the lecture hall and carpet is essentially complete
throughout.
Science/Math: Very little carpet work remains, the VAT is
essentially complete and the formica work on the cabinets is
complete. Some of the lighting fixtures have not been installed.
BOARD ACTION:

•

ITEM X.

Received as information.
BID OPENING FOR HARVEY LAKES CONSTRUCTION

Regent McKenzie announced that formal bid opening for the Harvey
Lakes project will be held at 2:00 p.m. on May 18, 1976 in the
office of Henry M. Bell, President of the Texas Eastern University
Educational Foundation, Inc., and invited all board members to be
present.
BOARD ACTION;
ITEM XI.

Received as information.
CLEAN UP WORK ON PERMANENT CAMPUS

Regent McKenzie inquired about progress being made on the cleaning
and clearing of the permanent campus site in preparation for the
June 10, 1976 dedication ceremony. Mr. Grubbs responded that the
ground clearing and removal of undesirable trees is now taking
place along parking lots and roadways. As time permits, additional
clearing will be undertaken. A portion of the clean up will be
done by the contractor and approximately one week prior to the
dedication, a tractor will be secured to be used in mowing.
BOARD ACTION:
ITEM XII,

•

Received as information.
PRESIDENT'S REPORT AND RECOMMENDATIONS

President Stewart gave the following oral report:

1.

Commencement Invitations
President Stewart announced that Commencement invitations
were available and invited board members to submit additional names to the university mailing list.

2.

Commencement Luncheon
The President reminded board members of the 11:45 a.m.
luncheon on May 15, 1976 preceding the Commencement
program.

BOARD ACTION:
ITEM XIII.

Received as information.
FUTURE MEETING DATE SET

Chairman Schleier suggested that the next meeting date for the
Board of Regents be set for June 2, 1976 at 3:00 p.m. with committee meetings beginning at 2:00 p.m.
BOARD ACTION: Regent Abernathy moved, and Regent Velvin seconded,
that the next meeting of the Board of Regents be held at 3:00 p.m.
on June 2, 1976 with committee meetings beginning at 2:00 p.m.
ITEM XIV.

COMMENCEMENT ANNOUNCEMENT

Chairman Schleier reminded those present of the Commencement program scheduled at 2:00 p.m. on May 15, 1976 at Harvey Hall. All
regents were asked to be present by 1:25 p.m. in the Rose Garden
Building.
BOARD ACTION:
ITEM XV.

Received as information.
EXECUTIVE SESSION

The chair announced the meeting would convene into executive
session at 6:04 p.m. The meeting was reconvened into open session
at 6:29 p.m.
ITEM XVI.

ADJOURNMENT

On the motion of Regent McKenzie, and seconded by R
the meeting adjourned at 6:30 p.m.
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